NEW HAVEN PUBLIC SCHOOLS
New Haven, Connecticut

Board of Education Finance and Operations Committee Meeting

Monday, March 15, 2021
4:30 p.m.
Virtual Meeting

The Finance & Operations Commattee shall focus on the review of contracts, agreements and capital projects as
well as the comprehensive financial picture of the Board and its various departments. The Committee shall
review areas of operations and policy in an effort to ensure fiscally prudent, sustainable, and efficient high-
quality support to student learning and district responsibilities.

AGENDA
L. Action ltems:
A. Information Only: 2
B. Abstract: 1
C. Agreements: S
Il. Discussion:

e February 2021 Financial Results

o 2021-2022 Budget Update

e Timeline West Rock and Quinnipiac School Closure

e LED Lighting Project Report

e Boiler Replacement Update

e Filter Replacement Report, Plan, Roles, Prioritizing Maintenance Needs

ZOOM Meeting: NH BOE F&O Committee

Please click the link below to join the webinar:
https:/ /zoom.us/j/92174624136?pwd=K1FsWFdrUy9]UnZpTTZzTmIXUHEzQT(09
Passcode: F&0O-0315

Or Telephone:
US: +1 301 715 8592
Webinar ID: 921 7462 4136



